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Abstract

This study first tries to find out, through cleacan the common features
among land utilization, business and non-busines&l las well as land zoning
administered by Taiwan Railways Administration ()JRAnd then map out
handling principles and promotion schedule of thenp aiming to grasp
management information of non-business land adtenmaid by TRA. Furthermore,
based on the expertise and experiences of TRA mgprkin management,
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development and utilization of real estate, a ravien the plan of revenue,
disposition and development in accordance with texjsrelevant laws and
regulations is made; meanwhile, in view of managenaad utilization of real
estate steadily promoted by TRA, a handling plaugggrade the revitalization
effectiveness of real estate is also framed; finalliggestions for urgent issues on
management, development and utilization of reatesire submitted as reference.

Keyword: land zoning, non-business land, management andajeuwent of
real estate
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Abstract

To coordinate with traveling and transport demand&iwan Railways
Administration needs to adjust train schedule ire dwurse and the stations to
update the timetable as well. Though the same itagépeated at every station,
there is no standard operating procedure (SOP) tfeem to follow with. The
update of timetable is both labor-intensive andeticonsuming. Moreover, since a
majority of old-fashioned timetables are installptst above ticket office, any
slightest carelessness might trigger occupatiorsgdnds. Yilan Station has drawn
up SOP for timetable-making by use of quality aantircle (QCC), aimed at
removing occupational hazards once they occur. pégormance results show
that after this SOP has been implemented, in ahgible manner it can save the
time and costs in timetable making, and intangililgan upgrade the relevant
staffs’ computer skill and facilitate the font letjty and location of timetable for
the passengers to access. As the implementationdtasnly lessened customers’
complaints, but also contributes to image upgradlerBA, it can be served as
reference afterwards for the other stations in tae-making.

Keyword: Timetable, Standard Operating Procedure (SOP), pational hazards
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Abstract

Faced with the impact of liberalization and inteim@alization of global
economy, the business operating environment isngethcreasingly demanding,
forcing the enterprises to rack their brains toradg the competitiveness through
various methods. Throughout the process, instedeafing all the burden of work,
the enterprises are making use of collaboratiorh vahterprises or individuals
externally to achieve the goal of pursuing profit‘temporary job arrangement”.

In the text we will explore, by using relevant downts, the restructuring of
Taiwan government-owned enterprises and overviewout§ourcing, the strategy
model adopted by labor union faced with labor outsimg. Then we will go on case
study based on handling process of labor outsagreih Kaohsiung Railway
Workshop, and in conclusion, suggestions on conggam our case study and

employees of Taiwan Railways Administration will sebmitted, aiming for a
win-win situation.

Keyword: liberalization of global economy, upgrade the cotitpeness, temporary job
arrangement
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Abstract

The rapid changing science and technology havediutge development
of diverse industries, activating the trading antcbeomy and boosting the
prosperity and well-off of society. Since innovatmight not be necessarily
reassuring, “quality crisis” is thus aroused to methe public's demands.
Only through crisis management and precaution danduality be secured.
To hit total quality management (TQM), we must\aiyi take precautions,
especially a thorough review along with precautighand improvement
measures on false alarm should be made to ensarsame incidents would
never occur again. In recent years, the governmneeattively promoting total
quality management and guidance policy and measaresms of upgrading
quality, as well as setting up quality upgradingidance system to prompt
local manufacturers to commit themselves to pramgotiotal quality
management and removing the crisis.
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“Theoryand System Construction of Precaution” starts ftom place,
and instead of thinking too much, man must exertskif in settling a critical
issue. To start with a small footprint, then watkicautiously and ensuring
your safety; even you do not “get enough spacég t&actions to carry out
various programs of factory management, the tankchieve TQM, as far as
precaution is concerned.

Keyword: crisis management, quality management, qualityiris
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Abstract

GE electric locomotive, with types of E200, E300d akR400,
purchased from American General Electric CompanyTaiwan Railways
Administration and whose function and performaneesamilar one another,
are still one of major locomotives as far as TRa&nsport is concerned. The
electrical circuit simulation software, IsSpice,used to analyze the power
system of E400 electric locomotive in the text. ptver system of electric
locomotive is simulated on the basis of constrictd simulated electrical
circuit diagram of IsSpice of E400. From simulati@sults, not only voltage
and electric current waveform of every importantvpo components of GE
electric locomotive can be obtained, but voltagel @arrent waveform of
relevant components under specific running conditian also be simulated.
These simulation results will contribute to locomet operation and
maintenance

N

Keyword: GE electric locomotive, power system, circuitdaion software
power components
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