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Foreword by the Director General - Revitalizing the TRA
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The Taiwan Railways Administration (TRA) has been a part of the collective memory of the people of Taiwan for over a century. The
TRA has evolved, and now displays a vibrantly modern touch in completing its mission of “connecting people and driving innovation.”

The TRA celebrates its 129th anniversary in 2016. Among the memorable events that have happened since the agency’s founding: the
Teng Yun steam engine’s first run in 1891; the introduction of boxed lunches after Taiwan’s retrocession; and the transformation of the the
Freight Service Department from logistics to other ventures that revitalized real estate assets. The TRA now has a brand new look.

With this brochure, the TRA expresses its appreciation all those who've ever ridden with us, as we usher in a renaissance for the TRA.
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BRI B2 LLIARMSEER S 2015 5 12 B 25 HEE 103 BEEEE) - f#RAKERREQABIRSHEAR/MELRILFZHE -
The Alishan Forest Railway turned 103 in 2015. TRA Director General Chou Yung-Hui and Kurobe Gorge Railway Co., Ltd. President

Kobashi attended commemorations together.
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Bringing culture to people and creating new perspectives for travel
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Every year, the TRA provides 230 million person-times of service on tracks
that run the length of the island. Taiwan’s railways are at the heart of people’s

lives, and run through the island’s most enchanting scenery.

12

AERERECE
Enduring memories
T - 40 0T - LR - FERG HOE E HE

LRGN AP EE 5 30 407 > THESESPH - F5 iR
HELIFET % 5 20 000 & ELREREE - f55RE
IRERAIEE) OL 5 10 41 - SAE A - FEPIEREE -
AR E R R T 2 5 HEIRAE - S FE AR
i AR RS ESAR - PO EERB TR 2 R |

— Rl - SR R - 2SS E AR
f& o PEEE — GRS AR R E R LIRS 208 s BB
IS E HANEG 2R b ERELRSS - 78
HESME ISR ST B 5 FAVRRSIRIR ; 55— K&
EAERA LRI E - SR AN ¢ T L KEIR
HB Uy SEZRME THTFACRIIOR R |

13

itep2 FAL | Uteis Coeure

Forty years ago, people took their vegetables to market by train;
thirty years ago, teenagers rode the local train to school; twenty
years ago, office workers commuted to work on the Electric
Multiple Unit (EMU); ten years ago, lovers took the Neiwan Line
to watch fireflies, and the Pingxi Line to see sky lanterns. Today,
families take the Puyuma Express to Hualien and Taitung for
summer vacation.

Taiwan’s people have deep memories of the railway. Here, a boy
has passed his first love note to a girl; here, a student traveling
home has wept upon seeing once again Turtle Island; here,
parents taking a child to the Changhua Roundhouse have felt
revitalized as their child cries out happily, “Look, it’s the trains’

home!”
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A vibrant, century-old railway
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The TRA seeks renewal through restoring steam engines,

planning cruise-style train journeys, and opening new stations

in Taipei, Banqiao, Nangang, and New Zuoying that offer dining,

accommodation, and shopping options. Cultural diversity is
respected, with, for example, Muslim prayer rooms available
at Taipei, Taoyuan, and Kaohsiung stations. Station lobbies,

meanwhile, often host exhibitions.

RREREEER REIEISHAES
Bonding with people and creating a “blue ocean” strategy
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TNUA students perform in the lobby of Taipei Main Station
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Open space gives life to TRA stations. Railway electrification
and the Puyuma Express have once again bound the railway to
people’s lives.

The Puyuma Express took its maiden voyage on June 28, 2014.
As the train entered Nanwang village in Taitung, the indigenous
chief there kissed the train happily, as the people of Taitung had
been waiting for this moment for four decades! The paintings
on the eight cars conveyed impressions of Taitung, including the
flying fish of Orchid Island and the hairdos of the Yamis people.

Having restored steam engines Teng Yun, CK101, CK124,
DT668, and CT273, and launched the cruise-style train Summer
Formosa, the TRA has also introduced tilting trains, the
TEMU1000 and TEMU2000, that cut travel time from Taipei to

Taitung to 3.5 hours, bolstering tourism to Taiwan’s East Coast.
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A new choice for slow-paced travel, the cruise-style train
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Cruise-style trains are like cruise liners, in that they make
extended stops at several stations, where passengers can alight
to enjoy the scenery. The package tour “Travel by Steam Engine,
which includes the cruise-style itinerary, such as taking the
“Summer Formosa” to the East Coast, has proven a top choice of
rail enthusiasts and families.

Since 2008, the TRA has launched many routes around Taiwan,
including the “northeast coast line” from Taipei to Suao, the “land
cruise” from Kaohsiung to Taitung, “the mountains and coasts
line” from Changhua to Chunan, the “happy trip” from Taipei to
Zhuifen, the “hot spring festival” from Taipei to Ruisui, and the
“nostalgic tour” from Taipei to Ershui.

Trains also travel to scenic spots and local festivals, including
the Taitung hot air balloon festival, Jimmy Square in Yilan, and
the Sun Moon Lake cycling festival. These trains have created

considerable revenue for local businesses.

17
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The painted train enlivening culture and tourism
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The 2015 lantern festival train

On June 9, 1998—Railway Day—the TRA restored its first
steam engine and sent it on a trip around Taiwan. The TRA also
put into service trains featuring paintings of local culture.

These trains have proven enchanting due to their unique
designs, including the “Puyuma Express” by artist Xiao Qing-
yang and the “The Evolution 1001” by Akibo Lee. The TRA has

» <«

also introduced the “folk games express,” “Keelung yellow duck

» <«

train,” “Hengchun folksong train” and the “Neiwan anime train,’

as well as the “Formosa Express” in conjunction with ezTravel,

’i4apR FAL l Ufe is Culture,

the “OhBear Express” with the Tourism Bureau, the “Hakka tung
blossom train” with the Hakka Affairs Council, and the “2015
lantern festival train” with the LDC Hotels & Resorts Group.

The 2015 lantern festival train, celebrating the Year of the Ram,
used window stickers, lanterns, and even LED light bulbs in its
decorations. When this train sped by at 110 km/hr, it glowed

brightly with joy and hope.

EERFEEZEIE -

Hengchun folksong train

FERIRFAGTIE

Pingxi line painted train
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Memorable stations
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Historic stations, Japanese-style houses, the TRAs mountain line,
and the three branch lines are full of history and culture. In recent
years, traveling by train has become wildly popular, and the
branch lines are among the most well-traveled. Stations built of

wood and brick are particularly popular among rail enthusiasts.
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The west coast: the Neiwan and Jiji lines
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Hexing Station on Neiwan Line has become a tourist attraction for its wooden

architecture.

itep2 FAL | Uteis Coeure

The Neiwan line’s “9 stations on one line” program runs from
Hsinchu Railway Station to Neiwan Station. Along the way
are Hexing Station, the Taiwan Comics Dream Park, and the
New Hakka Cultural Park. Trains running on this line feature a
cinematic theme.

The Jiji line is the most important, tourism-wise, in central
Taiwan. Every year, cartoon characters are enlisted to “serve” this
line. Characters from The Bear’s School and Thomas the Tank

Engine, as well as paintings of the CK124 or DT668 engines, have

created fond memories among riders.

EERVEIE -

Jiji line painted train
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Shifen Station
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A Pingxi line painted train transits a valley

The Pingxi line is the oldest line in Taiwan. It takes passengers
to the Pingxi Sky Lantern Festival, and past “giant’s kettle” pothole
formations and waterfalls.

Pingxi Old Street, Shifen Station, Jing Tong Old Street, and
Pingxi Shidi Bridge have been tourist destinations since being
featured in the film, “You're the Apple of My Eye”

The one-day Pingxi / Shen'ao Line pass offers unlimited rides
on these two lines. In addition, the “OhBear Express” launched in

August 2015 takes tourists by all the majestic scenery of Pingxi.
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A scene from “Zone Pro Site”

The “secret stamps collecting trip” takes passengers to Ciding,
Zaoqiao, and Tanwen stations, where they can seek out the
underappreciated beauty of these areas.

Films such as “Seediq Bale,” “Zone Pro Site,” and “RailWay”
have included shots of the TRA stations and railways, rekindling

memories of rides along these storied rails.
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Railway + Cycling=a low-carbon lifestyle
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The TRA promotes low-carbon lifestyles by providing a cycling trail through

Caoling Tunnel.

LB HS o

Antong bicycle stop
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The 12-km long Dongfeng cycling trail is the first cycling trail to run along abandoned rails.

By taking it slow, passengers are treated to mesmerizing views.
The TRA encourages low-carbon journeys by having modified
certain cars to accommodate bicycles.

At Xincheng, Yuli, Ruisui, Taitung, Antong, and Gaunshan
stations on the Hualian-Taitung line, there are bicycle supply
stations. Abandoned railways, tunnels, and their surroundings
have been transformed into 20 cycling and walking trails running

179.3 kilometers.
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Some 240,000 passengers take bicycle-ready trains every year.
This line has greatly changed travel customs, and cut carbon
emissions.

The TRA, in conjunction with the National Museum of History,
has duplicated 24 paintings by artist Ma Pai-shui that show
Taroko Gorge during each of the four seasons. These replicas have

been installed at Xincheng Taroko Station.
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The TRA provides superior service
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The TRA train crew works like a family.
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Station broadcaster Chu Wei

Railways connect rural and urban areas, and witness the ups
and downs of life. Trains’ arrival and departure mean memories
are being made, both happy and sad.

Given the significance people imbue their memories of train
journeys with, station masters, conductors, ticket inspectors, and
train crew work become like family.

“The Tze-chiang Limited Express to Kaohsiung is about to

29

BHREERE -

TRA train crew member Cheng Shu-chun

depart from Platform 3. All aboard!” Station broadcaster Chu Wei
has worked at Taipei Railway Station for over 30 years, and her
familiar voice is a welcome sound for travelers arriving home.
TRA train crew member Cheng Shu-chun once met a handless
old man as he bought a boxed lunch from her. She immediately
set her work aside and fed the old man. This story went viral, with

netizens saying, “Taiwan is made more beautiful thanks to her!”
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Making dreams come true
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The TRA introduced a wheelchair-accessible car for National Hemei Experimental

School.
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Conductors for a day

One “make dreams come true” TRA project has been the
introduction of a wheelchair-accessible car for National Hemei
Experimental School. Parents of disabled students used to pick up
their children themselves, but the introduction of this car means
physically challenged students can take the train on their own.

The TRA has worked with Kuang Tien General Hospital to
have children with developmental delays don a TRA uniform
and become conductors for a day. It organized a charity auction
to sell the paintings of Chen Po-an, a rail buff with Asperger’s
syndrome. Proceeds were used to take Chen and his brother,
who has Kanner's syndrome, on a ride around Taiwan. The TRA
collaborates with the Genesis Social Welfare Foundation to take
children in a vegetative state to see trains. And, with the Children
Are Us Foundation, the TRA sells boxes of “Tze-chiang Express

cookies”
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BHETHERNLEEEFERE  BHTREENENTFENER
BIRITHIEA -

The Taiwan Railway Workshop organized a charity auction of Chen Po-an’s

paintings, so he could take his brother on a ride around Taiwan.
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The TRA boxed lunch: evoking fond memories
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The TRA boxed lunch is part of the collective memory of many
Taiwanese. A highlight of every journey, the slowly braised pork
chop, rich braised egg, and vegetable rice drizzled with lard were
synonymous with good living.

In 2014, 8.67 million boxed lunches were sold. End-to-

end, these could link Taipei to Fukuoka, Japan.

In 2015, 9.5 million lunches were sold!

Boa RRETHEH A S RGEE IR E -

The TRA potluck meal was introduced on Mother’s "BE}8
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The TRA boxed lunch: an international hit
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boxed lunch

The delicious TRA boxed lunch is famous at home and abroad.
In 2003 and 2004, TRA boxed lunches were featured at the 38th
and 39th Railway Station Boxed Lunch and Food Festival in
Japan, and over 10,000 were sold in one day!

The TRA boxed lunch has become a must-try for Japanese
tourists. The TRA restaurant in Taipei has cooperated with
Senshoukan—a famed Japanese boxed lunch maker—to create the
“TRA & Hokkaido special boxed lunch” in 2014. Also that year,
the TRA boxed lunch earned its first carbon footprint certificate.

In February 2015, the TRA worked with Keikyu Corporation
to provide TRA boxed lunches for sale in Japan. The pork chop
boxed lunches, along with “Keikyu x TRA” handbags and TRA

signature metal lunch boxes, sold out immediately.

The TRA & Hokkaido special
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The 1st Railway Boxed Lunch Festival attracted a large crowd.

JVEE SRERIE A HIREFE -
Peddling the TRA boxed lunch
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IRERER IERHHAE
Traditional flavors and modern tastes
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Since its launch, the TRA pork chop boxed lunch has become
an emblem of the TRAs commitment to cultural creativity. The
TRA boxed lunch is more than just food, as it has become a taste
lingering in the collective memory of Taiwan’s people.

The TRA has invited retired chefs to teach and supervise the
making of boxed lunches, to ensure that the original flavor is

retained. In addition to the signature pork chop boxed lunch,

the TRA also offers chicken drumstick, vegetarian, beef, and
eel boxed lunches. To meet early commuters’ needs, the TRA
prepares “happy rice balls” The TRA also hosted the International
Railway Boxed Lunch Festival and pork chop competition in July

2015, to which Japanese purveyors of these foods were invited.

REME THBITH
Cooperating on new boxed lunch ideas

FoF BT E SRR - 1T RSEEIRITH - D
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The TRA has cooperated with others to introduce retro round
lunch boxes and stainless steel chopsticks, as well as a lunch box
bag. Every year, different styles of the boxes made of stainless
steel, enamel, or ceramic are produced.

Other themed lunch boxes have also been created, including

RRi5e0 %ﬁin l Sarvice is Touching.

one that features the flavors of Yilan, Pingtung pig knuckle,
vegetarian cuisine, and those in enamel boxes or featuring
cartoon character Old Master Q. Vegetarian boxed lunches were

introduced on Arbor Day 2015.

SETHRETRZRVEEEL 24 - IS

Every year, different styles of the boxes are produced.

- -2 =
- T
rZXFREH  miEEtE, f8FEE -
Old Master Q TRA boxed lunch
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Cultural volunteers awaken the TRA’s soul

AT BIEE G R s iR S 22 [ 2 i 2 Ak EFERAF T TS AUSRCCYIRRA » DI ER s
HEE 0 T EEA ) RIEFTRERN T o, Ko S TAE - WL A TARE ;- R HARERE > A&
GBS R E g BB RATET - iR L8l U 5 BAREAE - BRI -

fE ° AP OHE RN - AR AT TITY] - M8 FEFR B — P E S . 103 Sy > S dbH
GHE R SRR LT - UEZ THREEBE AR T K BBt T — S8 SR

AR S oK 8 i 2 & o HSUEE TR - DURMERRR T2 K SRR
ESALFCERI ORI BLAE R - DUARERC S S ILBMGE ML - 1608 BRI I E) - PARERERE 20 AR ZERC
R TAF=E - BRIEZRCERNE - HH ST B o fEEEHEGESUEANEERTT -

R 0 TR

BHBERERDEINHEENILEE - BEREERASUES T - UERREFRIEES E#E I -

The rails themselves are the TRA’s most important cultural asset. The TRA has trained volunteers to preserve and promote rail culture.
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RRtaea2 E‘:i" l Sarvice is Touching.

Trains and railway history are the TRA’s most important relocation and sought volunteers to conduct artifact inspection
cultural assets. The people, however, are the soul of the and capture the TRA's oral history. A woodworking workshop was
organization, helping it to preserve tradition while introducing founded, and 50,000 works from the Japanese colonial period to
innovations. Many retired TRA staff have even become volunteers the present were classified and preserved.
helping to preserve TRA culture. During the ROC’s centennial in 2011, the TRA organized

The TRA has preserved and promoted Taiwan’s railway “A Joyful Ride with TRA” exhibition at Taipei Main Station .
culture in line with the Cultural Heritage Preservation Act. The Volunteers shared the TRA’s stories with the public, and there
TRA hired retirees from the Taipei Railway Workshop after its were special events for families. Over 200,000 attended.

ﬂf -
zf‘ B

Lli:hﬁ?ﬁl BhEIH - B T o\ B85EED - ﬁé??;m“k’ﬁ\ﬁéﬁh_z% » W7E LDK58 ?l&ﬁ)\ﬁﬁﬁﬁu’ﬁxxeaai °
The “Little TRA Heroes” camp allowed children to appreciate the beauty of railways, and pose before the LDK58 steam engine.
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The Taiwan Railway Workshop
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A mini train set J
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HIFEZRAMBRME "TMOEiE, 8 128 BFLEER -
Franz and the TRA produced the “Sailing to Happiness” ceramic plate

to commemorate the TRA’s 128th anniversary.
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BEETFRETRE -
“May you soon have a baby” gift box

EMEBEHIRERE " FRIRITICEETRE, ©
The smart card designed by Professor

Lin Pan-song

The Taiwan Railway Workshop, located in Taipei, Kaohsiung,
and online, offers for sale all manner of TRA-related cultural and
creative products.

The company Franz and the TRA produced the “Sailing to
Happiness” ceramic plate to commemorate the TRA’s 128th
anniversary. Featuring the Teng Yun Steam Engine and Puyuma
Express, the plate commemorates the TRA, both of old and today.

The penetration stone used in creating the Shanli Tunnel
and the mini golden shovel used in the groundbreaking were
packaged into a gift box called “May you soon have a baby” for
newlyweds.

The TRA introduced smart card readers on June 30, 2015 in

Central Taiwan and Yilan. Professor Lin Pan-song designed the
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Service is Tt-lut“hj.

SHBRRITSENE 100 —ETRRUAEE -
BB - Stamps of 100 stations
A rubber stamp

card, featuring lines running across Taiwan to symbolize that the
card is useful islandwide. It has become a best-seller.

On Valentine’s Day, the TRA introduced a stationery gift box
made of rail steel. Another gift box, featuring a rail spike, wishes
that someone will “nail it” in their professional or school career.

Other cultural and creative products include the lunch box, a
mini train set, a railway model, postcards, stationery, and special
tickets. The mini train set has proven popular, with over 10,000

sets selling each year.
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A new popular hobby in ticket collecting
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At work at the TRA ticket factory
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A ticket released on July 15, 1993 featuring the place names of
Yongkang (“always healthy”) and Baoan (“remain safe”), proved
extremely popular. 100,000 were sold in one day, a new record.

On September 9, 2000, the TRA released a ticket printed with
the date “99-9-9” (9 being a homophone in Chinese for “long-
lasting). The words “always safe and healthy” and “9999, long-
lasting love,” were printed on the other side, making the tickets
a bestseller. Tickets bearing other messages of well-being and
fortune were introduced soon after. The ticket factory has become

a crucible mixing culture and tourism.

FERRHALRIZ K@ E T SERE R R

The convenient smart card reader system
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To save passengers’ time, the TRA introduced a smart card
reader system, which can read a variety of stored-value cards,

allowing for faster passenger entry and exit from the TRA system.

AR A5Rp % s | Semiceis Tk

ZFRETRERERM - AT T RZE LGSR - NEEERE

The multi-card reader saves passengers time.

In central Taiwan, the smart card reader was installed in June
2015. Here, the number of daily riders has reached 280,000,
marking 12 percent growth. This system can save up to 25.4 hours
per person per year, translating into NT$1.76 billion dollars. With
its growing prevalence, e-cards have driven business growth, as
they can also be used for in-station purchases.

The TRA has also launched an app that provides timetables and
online booking. Users can book tickets, check timetables both on

and offline, and even contact railway police.
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Hsinchu Station
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The TRA' railways are a cultural asset shared by all. The TRA is
committed to sharing railway culture with the public.

The Teng Yun, CK101, CK124, DT668, and CT273 engines,
Hsinchu Station, Tainan Station, Miaoli mountain line, Pingxi
line, Toucheng dormitory, Changhua Roundhouse, Qidu wooden
station, Presidential floats, Taipei Railway Workshop, old Taitung
Station, and 90 Japanese-style accommodations, are all cultural
assets preserved by the TRA.

In the north, Taiwan’s cultural heritage is juxtaposed with a

modern society, as embodied in an open museum near the

EM}mtEEXEE -

Taliwu Culture Park in Yunlin
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Ve 2Bar | OMis New.

railway at Taipei’s old North Gate, and a museum at the Taipei
Railway Workshop and Fugang Vehicle Depot. In Central Taiwan
are the Miaoli railway cultural park, Taichung Station, and Art
Stock 20, and the Changhua Roundhouse. In the south are Chiayi
Station and the Art Site of Chiayi Railway Warehouse, Tainan
Station, Taliwu Culture Park in Yunlin, old Kaohsiung Station,
Takao Railway Museum, and Fangliao-F3 Railway Art Village. In
the east are the Hualien Railway Culture Park, Gaunshan Station,

and Taitung Railway Art Village.
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Passing on wisdom and embracing the retro
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A steam engine is restored after years in storage.
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In service from 1887 to 1982, steam engines played an
indispensable role in Taiwan for nearly a century. The Western
Line was terminated in 1979 due to railway electrification, and
the Hualien-Taitung Line was shuttered with the expansion of the
Eastern Line in June 1982.

To give younger generations the chance to see steam engines,
the TRA displays 23 of them at 228 Peace Memorial Park in
Taipei, New Taipei City Art Center, Miaoli Railway Museum,
Taipei Railway Workshop, Yilan Sports Park, National Cheng
Kung University in Tainan, the Changhua Roundhouse, and
Hualien Railway Museum.

As people are nostalgic about traveling by train, the TRA has
expanded its restoration projects. One of the most impressive of
these efforts has been the restoration of the CT273 steam engine,
the “Queen of Locomotives,” which had been idled for 35 years.

In 2014, the TRA asked 81-year-old Liu Shu-gen to restore
its trains. Liu supervised the restoration of the CK101 and
CK124, among others. The TRA restoration team overcame great
challenges, such as a lack of component parts. When the trains
were restarted, all involved were very proud. On its maiden
voyage, the restored CT273 carried 240 passengers on a trip from
Changhua Station to Ershui Station. Numerous rail enthusiasts

watched from along the rails.
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Liu Shu-gen oversees the restoration of steam engines.
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Take a Ride on the “Summer Formosa” Steam Train
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BT REERER) CT273 ZRAE -
The CT273 steams along the East Coast.

The TRA brings the “Summer Formosa,” steam train CK124,
out of retirement in July and August each year to run along its
branch lines and on special cruise-like journeys along the Taitung

line. These are held in honor of the sister relationship reached for

the CK124 and Japan’s C11 train called the “Winter Wetland””

1iEe 2830 | OMis New.

In 2015, the CT273 steam train and R40 diesel-electric were
hitched to the CK124 for a special journey from Ruifang along
the Yilan Line to Dongshan in an unforgettable journey through

fabulous scenery along Taiwan’s east coast.
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Changhua Roundhouse: A living monument
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Built in 1922, the Changhua Roundhouse is Taiwan’s only such
surviving structure. The roundhouse, a “hotel for trains” serves as
a resting spot and a maintenance depot for steam engines.

The roundhouse consists of one turntable and twelve tracks.
The TRA is infusing new life into the roundhouse by creating a

Steam Locomotive Museum here featuring a steam train exhibit.

Bt EEEREEME— BRI EERNEREE -

The Changhua Roundhouse is the one of the world’s last working roundhouses.
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Spurring cultural and creative development on unused railway property
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The TRA is opening up unused space to cultural and creative
developers.

The Taichung Railway Arts Village has been the incubator of
many artists in central Taiwan, the Tiehua Village serves Taitung’s
musicians, and the Chiayi Railway Arts Village and Fangliao
Railway Arts Village serve their respective communities. The
Hsinchu Railway Arts Village accentuates local Hsinchu culture,
while the old TRA dormitory in Yilan features the works of artist
Jimmy.

The 80-year-old Taitung Railway Station is today a place where
history, the arts, tourism, and culture come together thanks to a
partnership with the local government. The station, platforms,
tracks, and warehouses at the station have all been converted into
multipurpose venues.

Artist Akibo Lee created the piece “White Whale Ice Cream”
for the Tiehua Village. The piece is a nod to a Beinan indigenous
group legend. This, and other improvements made to the Tiehua
Village such as the display of a restored DR2050 railway car, have

bolstered business for local hotel operators.

Ve 2Bar | OMis New.

12 AEHERBESUENHETN RARRKERNTE il
NEIMERZRES
Tiehua Village has become a Taitung landmark for culture and
the arts.

3 HERNERREERESLBSENEREBES -

A converted TRA dorm is now a treasure trove of the works of artist Jimmy.
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Building railway friendships with Japan and the US
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The “Summer Formosa” (right) featured in a joint promotion with Japan’s “Winter

Wetland?”
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The Pingxi Line and Japan’s Enoshima Line held a joint promotional activity.
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The TRA’s restoration of steam trains attracted the interest of
the Japan Railways Group (JRG), which led to the signing of a
sister agreement.

In 2014, the TRA and JRG put together a joint cruise-style
package tour for rail enthusiasts, with JRG running the Winter
Wetland train and the TRA the Summer Formosa.

Moreover, the TRA’s Pingxi Line and Japan’s Enoshima Line,
whose trains both pass by picturesque mountain and sea scenery,

together sold tickets for grand one-day tours that took riders to

incredible destinations.

BSEFT TR EEARAI R R B, - SRERAEIPIAER S
Officials sign an accord making Hsinchu Station and New York Central Station

sister stations.
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Hsinchu Train Station signed sister agreements with New
York’s Grand Central Station and Tokyo Station in 2013 and 2015,
respectively, linking these three century-old stations in an historic
achievement for “rail diplomacy”

With the 125th anniversary of Taipei Main Station’s
construction coming up, a special exhibit on Taiwan and Japan’s
railways promoted rail travel, transport, and culture. The Station

signed a sister agreement with Osaka Station in 2015.

B HFITTUAE JR BRI IR RIS o

Officials sign an accord making Hsinchu Station and Tokyo Station sister stations.

fh ~ BAERACHL ST TEHEDESE
Promoting tourism with Germany and
Switzerland
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The TRA signed an MOU with Deutsche Bahn in July 2015
allowing for technical cooperation with DB Systemtechnik, the
largest rail technology center in Europe.

It likewise hopes in 2016 to sign a pact with Switzerland’s
Matterhorn Gotthard Bahn to allow for exchanges that promote
bilateral tourism and information sharing on both technical and

tourism issues.
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Taiwan and Germany sign an MOU on technical cooperation.

It Matterhorn Gotthard Bahn #5382 R FENFFRH/A A BT NIRET o
Representatives of Switzerland's railway authority visit Taiwan to discuss

cooperation.
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Diamond EEWH certification and Hakka style Young people live out their cultural creative dreams

PREGHECERERI - R BERR T RE K BIFRER R 15 FoTRRHER ~ BRI » DU 220 i - 56 The TRA has set aside 123 plots of unused public land for use
IEAE B BTG B T G - eI Rk iR e RIS - Bl T RN LR T A by young people to start business or build their cultural creative
M SRGT - IS ARGREEE ~ M/KEICRH ~ SRIIE A ELAIERESE ) BEGTE - Bl E 123 PAREANA dreams. Low rents are being offered to encourage young people to

EEGT - DU AR EIE RS -

H ATE R ek i SR B AR R Ras s - AR AL
B~ ArabE » RS o Horh o EEELES UL
U o ERIAAEMER SO0 - SRET AR - Rk
TSR DU R ST R ey H AR - FERE e RAE
PREERRT -

FAAREhE - IRIEHEFAISES CCAIESE - DURE AT RS ) spur cultural development in their hometowns.
AN BERE » 1 ASCRIEE R -

Stations under construction or being planned must submit

plans for how they will be “green” buildings by, for example, using

solar power systems, recycling rainwater, using natural airflows,
or using vegetation to help cool the building.

At present, stations with diamond, the highest level of EEWH
environmental certification, include Beihu, Zhubei, and Miaoli.

The Miaoli structure features a Hakka style, reflecting local

culture.

B#ERAEINICHITIARE - MAENERTE - FIEHBIFRRIRREL -

The stunning, Hakka-inspired interior of the restored Miaoli station

60 61



TRA $E4EE b EeE 2 ShdEELh ©

\b?

SRTS) BEEhAGT

Connecting People, Driving Innovation
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i (Akibo Lee) %t » DARA L 41 2 B 8 mr. ten X miss.
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“The Evolution 1001” train car symbolizes a commitment to connect people and drive innovation.
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The Director-General’s Train Car (DR1001) has been
redesigned by artist Akibo Lee, who added to the décor of the
train car, renamed “The Evolution 1001, to feature the cartoon
aliens Mr. Ten and Miss One. Having traveled to Earth from the
far reaches of the galaxy, these two fell in love with the Taiwan
railway system, and their story plays out along the exterior and
interior of the train car.

The DRC1001 was, in a former life, a command center used

during natural disasters or other emergencies. It featured

BHIBRERS - BREIET - EaHEEI A EBE AR LS -

A new TRA culture is being built around connecting people and driving innovation.

64

equipment necessary to conduct meetings, including virtual
meetings. Today, it is a car for the people, and runs by turn on
all of the TRA lines, reminding people that the TRA is always
innovating.

The TRA’s main motivators today are to connect people and
drive innovation, and create happy memories for all riders thanks
to excellent service that combines the old with the new, and the

local with the global.
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“Abiding memories’ By YuKwang-chung

Mewmories are like train tracks
They vun deep like tunnels
They run broad like ocean views
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